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9 – Zoo 
Licensing Act 
1981 (as 
amended) Zoo 
Licence – 
Cumbria Zoo 
Company 
Limited 

The Committee 
agreed to:

(i) Note the report;
(ii)  Have a  special 
inspection in 8 weeks 
time to inspect the 
record keeping and 
ensure that the 
correct record keeping 
had been 
implemented ; and
(iii) Request a letter 
from CZCL’s Collection 
Vet within 3 weeks to 
confirm the 
ventilation in the four 
areas, namely, Meat 
Kitchen, Tambopata, 
Giraffe House and 
Veterinary Hospital 
was suitable for 
animals throughout 
the whole of the year 

Cumbria Zoo Company Limited holds a Zoo Licence issued on 11th 
May 2017 to operate a Zoo at premises known as South Lakes Safari 
Zoo (“the Zoo”), Melton Terrace, Lindal in Furness, Cumbria, LA12 
0LU.  This was an original Zoo Licence and would last for a period of 
4 years.

Section 11(1)(d) of the Act enabled the local authority to carry out 
special inspections of a zoo for which a licence granted by them was 
in force if they considered it appropriate to do so having regard to 
any other circumstances which in their opinion called for 
investigation.

Section 12(1) of the Act allowed for an informal inspection to be 
carried out ‘once in any calendar year’ but only where no other 
inspection type was due or anticipated.

The Council wrote to CZCL on the 27th October, 2017 requesting 
their consent for the Council to undertake unannounced inspections, 
during their first year of operation.

The Zoo was inspected on the 7th January, 2019 and 17th May, 2019 
and revisited on 31st July, 2019. 

a) Following the inspection of 7th 
January, 2019 a review of animal bites 
(Condition 14) had been submitted on 
1st April, 2019

b) There had been no revisions following 
a recent review of the Firearms 
Protocol

c) Safety Lines in the big cat houses had 
been freshly painted

d) Freezers had all been re-labelled as 
per new Regulations

e) Handwashing Facilities in the Illescas 
Aviary were acceptable

f) Prevention of Pests was recorded 
correctly and effectively controlled 
across the Zoo

g) Ventilation in Animal Houses was 
ongoing and confirmation required 
from CZCL’s Collection Vet

h) Vegetation over-growing on the tiger 
enclosure fences had been checked 



Observations from the Special Inspection – 7th January, 2019

The Local Authority appointed inspectors comprised of:
  Graham Barker (Public Protection Manager)
 Tracy Howard (Health and Safety Consultant)

The purpose and scope of the special inspection was communicated 
with the Zoo in accordance with Section 11(4):
  “The primary purpose is to assess Cumbria Zoo Company Limited’s 
compliance with all conditions on your zoo licence and will aslo 
examine the following:

 Staffing and management including staffing numbers
 Veterinary provision
 Accommodation standards including heating
 Food stores and the levels of food supplies within the food 

storage area
 Waste removal
 Shop stock levels
 Financial viability
 Public safety

The scope of the inspection will cover the whole zoo and all aspects 
of its operation”

CZCLs representatives were:
 David Armitage (Animal Department Manager)
 Kim Banks (Deputy Animal Department Manager)

The summary of actions and recommendations were:
Condition 13. Firearms cover and Protocol regarding 

escapes.
- Review to be provided to the Licensing Authority by 1st 

April 2019.

Condition 14. Review of Animal Bites.
- A copy of the 2018/19 review to be provided to the 

Licensing Authority by 1st April 2019.

and cleared
i) Squirrel Monkey enclosure netting 

was branch free
j) ZIMS access had been secured this 

week for the next 12 months; will be 
adopted as the long term record 
keeping system for the zoo and the 
process of updating backdated records 
was ongoing and expected to be 
finished in time for a special 
inspection in 8 weeks to verify 
compliance

k) The Pool in the Illescas Aviary was 
emptied until pump repaired and 
replaced



Recommendations

Condition 4. Pest Control.
- It is recommended that an external pest control company 

is used to inspect the premises on a periodic basis to 
assess the effectiveness of the treatment and rodenticides 
used.

Condition 6. Conservation Measures.
- A summary of these and any other current conservation 

projects to be provided to the LA.

The report was sent to CZCL on 18th January, 2019 and comments 
had been received.

Annual Informal Inspection: 17th May, 2019

The Local Authority appointed inspectors comprised of:
 Dr Batthew Brash (the Council’s Professional Veterinary 

Advisor) 
 Graham Barker (Public Protection Manager)
 Ivor Churcher (Commercial Team Leader)

S.10(4)(c) allowed for representatives of the operator (CZCL) (not 
exceeding a total of 3 persons) to accompany the inspectors of the 
inspection.  In addition the inspectors may require the presence of a 
veterinary surgeon or practitioner employed or retained by the zoo.  

CZCLs representatives were:
 Karen Brewer, CEO
 David Armitage, Animal Department Manager
 Kim Banks, Deputy Animal Department Manager
 Karen Archer MRCVS

David Armitage and Kim Banks accompanied the inspection team 
during the inspection.

a)



Dr Matthew Brash’s report:

Veterinary report on the Annual Informal Inspection of South Lake 
Safari Zoo on 17th May 2019
At the request of Barrow Borough Council I accompanied Graham 
Barker and Ivor Churcher in an Annual Informal Inspection of South 
Lakes Safari Zoo. Present representing the zoo were Kim Zee Banks, 
Animal Manager, David Armitage, Animal Manager, Karen Brewer 
CEO. Other members of staff were interviewed during the inspection.
Overview.
On the whole the zoo continues to make good progress. Over winter 
a major overhaul of the Maki restaurant has been undertaken, with 
new catering equipment etc. being installed. The shop at the front of 
the zoo has also been renovated.
In the zoo itself there are a number of projects of maintenance being 
undertaken for the animal exhibits. The outdoor area for the older 
giraffe house is being renovated; a new Nyala enclosure has been 
built; many indoor houses have been successfully renovated; 
including the big houses, the lemur houses, and the tapir house. |The 
maned wolf enclosure is also in the process of being completely 
redeveloped.
Diets are being reviewed, with new diet sheets being printed out in 
blue, clearly showing that approximately half of the diets have been 
reassessed. The level of veterinary care continues to be high with 
regular weekly veterinary visits by the veterinary surgeon. An annual 
audit and review of pathological and clinical records has been 
undertaken. Conservation and education continue to be developed, 
although these were not looked at in detail.

However despite the obvious investments being made to the animal 
environments some areas have fallen below the standards required 
by the ZLA Act or the SSSMZP. 
Many of these are minor and easily resolved, however of greater 



concern is the record keeping and the pest control. See below.
Recommended Conditions
1. Safety lines in the big cat houses.
Areas within the large cat houses, where members of the public can 
have access safely, are demarcated with white lines. These are faded 
and difficult to distinguish, and need repainting so that visitors can 
clearly see where they can or cannot stand.
Section 8.14 of the SSSMZP states that; 
The visiting public must not be allowed to enter any buildings or 
other areas of the zoo premises which could present an 
unreasonable risk to their health and safety. 
Condition.
In order to comply with Section 8.14 of the SSSMZP the zoo licence 
holder must repaint all the safety lines in the large cat houses and 
maintain the lines in such a way that they are clearly visible to the 
public. The zoo licence holder must ensure that these lines have been 
repainted within one month from the date on which this condition 
takes effect in accordance with section 18(7) of the Zoo Licensing Act 
1981
2. Freezers labelled with Meat By- Products

In the off show area, adjacent to the lower entrance to the Illescas 
aviary, waste food from feeding the animals is stored in a freezer. 
This waste food, categorised as Animal By-Products, are entire parts 
of animals, or products of animal origin that are not intended to be 
eaten by humans. Their storage and disposal are regulated to 
protect human and animal health and the environment. 
The freezer, although currently labelled as waste products, is 
incorrectly labelled, as it must be labelled as Animal By-Products 
with the correct categorisation.
Section 3.24 of the SSSMZP states;
 Clinical waste and refuse must be regularly removed and disposed of 
in a manner approved of by the Local Authority. 



Condition
To comply with Section 3.24 and to ensure that waste is stored and 
disposed of in a manner approved of by the Local Authority, the Zoo 
Licence Holder must ensure that all containers holding Animal By-
Products, including freezers, must be appropriately labelled. The zoo 
Licence Holder must ensure that these containers are suitably 
labelled within one month from the date on which this condition 
takes effect in accordance with section 18(7) of the Zoo Licensing Act 
1981. 
3. Handwashing facilities in the Illescas aviary.
The handwashing facilities for the public at the bottom entrance to 
the Illescas aviary are not working effectively as only the cold water 
tap is working. The basin is also blocked, so that they do not drain. 
In areas where there is the potential for visitors to come into contact 
with animals either directly or through contact with contaminated 
surfaces there must be suitable handwashing facilities available. This 
walk through aviary with the large number of carrion eating animals, 
must be considered an area of potential high risk and so there must 
be a minimum of warm running water, soap and hand drying 
facilities. Cleansing wipes or anti-bacterial gels would not be an 
acceptable substitute for proper hand washing.  
Section 6.9 of the SSSMZP states; 
The zoo must have adequate hand-washing and sanitising facilities 
close to contact point and obviously signposted. 
Condition
In order to comply with Appendix 6.9 of the SSSMZP, the zoo licence 
holder must ensure that the handwashing facilities in the Illescas 
aviary are repaired and are functioning, providing warm running 
water available to the public to wash their hands when required. The 
zoo licence holder must ensure that these facilities have been 
repaired and are working effectively within one month from the date 
on which this condition takes effect in accordance with section 18(7) 
of the Zoo Licensing Act 1981.



4. Prevention of pests
The effective control of rodents and pests have been a historical 
issue at CZCL. Pest control is now managed in-house. Whilst there 
was no evidence of a pest issue around the zoo, and plenty of 
evidence of bait boxes, documentation of the process used is poor, 
for example; there is no map detailing where bait boxes are placed, 
not how often they are checked. 
There is some documentation detailing that bait has been placed in 
areas, however much of this is just loose bait. However in some 
areas this is not being put out safely, for example; behind the pigmy 
hippo house, bait has been placed down rat holes.  This loose poison 
is within easy access of non-target animals and is also in an area 
where the public could have access.
It is essential to minimise the risks from accidental secondary 
poisoning and that bait, when used, is carefully documented and 
recorded.
Condition.
 In order to comply with section 3.25 of the SSSMZP, the zoo licence 
holder must ensure that a safe and effective programme for the 
control or deterrence of pest and vermin must be established and 
maintained throughout the zoo. The zoo licence holder must ensure 
that this programme has been established and implemented within 
one month from the date on which this condition takes effect in 
accordance with section 18(7) of the Zoo Licensing Act 1981
The following are recommended Directions
1. Ventilation in Animal Houses
The old giraffe house has poor ventilation, and despite the main 
doors being open there was a strong smell of ammonia when the 
inspection team entered the house. 
The meat kitchen adjoining to the lion house, which shares air space 
with both the keepers meat kitchen and the lion house, has poor 
ventilation and there was a strong smell of ammonia on initially 
entering the house. 



The tambopata aviary with a shared air space between the aviary 
birds, and a collection of reptiles, has poor ventilation with a strong 
smell of ammonia on initially entering the house.
In all three cases, the poor ventilation could affect the health of the 
animals by negatively affecting their respiratory system.
Ventilation in the animals’ accommodation has been discussed at 
previous inspections, and in some houses ventilation has been put in 
place, for example the Kangaroo house. 
Quote;
Report 16/17 January 2017 SLSZ: 
“Many cat houses had high ammonia levels and needed improved 
ventilation.”
Furthermore in the veterinary hospital, attached to the lemur 
housing, at the bottom of the World Wide Safari walk,  the 
temperature was excessive. This is due to the greenhouse effect of 
the building and a lack of suitable ventilation.
As a result of the high temperature some animals hospitalised could 
not be kept in the building through the hotter parts of the day, and 
so were taken outside. 
This could be detrimental to their health and recovery.
Section 2.1 of the  SSSZMP states;
The temperature, ventilation, lighting (both levels and spectral 
distribution) and noise levels of enclosures must be suitable for the 
comfort and well-being of the particular species of animal at all 
times.
Recommended Direction
The inspection on 17th May 2019 highlighted that the zoo licence 
holder had failed to comply with the following licence condition: 
Accommodate and keep the animals in a manner consistent with 
the standards set out in the Secretary of State’s Standards of 
Modern Zoo Practice.
This licence condition is not met in relation to the whole of the zoo. 
In order to comply with Section 2.1 of the SSSMZP and Section 1A(c) 
of the ZLA and meet the requirements of this condition, the zoo 



licence holder must ensure that suitable and effective ventilation is 
put in all animals houses as required, including the old giraffe house, 
the tambopata aviary and the veterinary hospital. This action must 
be completed within one month from the date on which this 
direction takes effect in accordance with section 18(9) of the Zoo 
Licensing Act 1981.
The zoo is not required to be closed to the public during the period in 
which the zoo must make the changes needed to comply with this 
direction. 
2. Vegetation over-growing the tiger enclosure fencing.
The fencing around the tiger enclosure is approximately 4-5 metres 
high with an overhang inwards. There are three strands of ‘hot wire’ 
to discourage an animal from attempting to climb the fence; one at 
the bottom, one approximately half way up and a third near the top, 
at the overhang.
In multiple areas the fence acts as a support for climbing plants such 
as the Clematis Montana or ivy. This is reasonable as it screens the 
fence from the viewing public and also gives the animals a more 
apparent natural environment, provided it is not detrimental to the 
fence as a deterrent to prevent the tigers escaping. However in some 
areas the vegetation has grown and is now hanging over the fence, 
obscuring and possibly interfering with the hot wire, effectively 
diminishing the effectiveness of the fence to prevent a tiger 
escaping. The vegetation that is falling over the fencing and 
surrounds the electric hot wire is interfering with the effectiveness of 
the tiger fencing.
Section 8.7 of the SSSMZP states that;
Barriers must be designed, constructed and maintained to contain 
animals within enclosures. Vegetation, climbing structures or other 
items should be maintained in such a way as to not aid escape. 

Recommended Direction
The inspection on 17th May 2019 highlighted that the zoo licence 
holder had failed to comply with the following licence condition in 



the time specified: 
Prevent escapes and put in place measures to be taken in the 
event of any escape or unauthorised release of animals.
This licence condition is not met in relation to the Tiger enclosure. 
In order to comply with Section 8.7 of the SSSMZP and Section 1A(d) 
of the ZLA and to meet the requirements of this condition, the zoo 
licence holder must ensure that the climbing vegetation on the Tiger 
perimeter fence must be cut back from the inside of the fence so that 
it does not interfere with the electric fencing wires, and cannot act as 
an aid for an escape. This action must be completed within one 
month from the date on which this direction takes effect in 
accordance with section 18(9) of the Zoo Licensing Act 1981.
The Tiger enclosure is not required to be closed to the public during 
the period in which the zoo must make the changes needed to 
comply with this direction. 
3. Squirrel Monkey enclosure
The squirrel monkey enclosure has a netted roof to ensure that the 
monkeys are unable to escape from their outdoor enclosure. This 
area is over shadowed by trees and some larger branches, twigs and 
other debris have broken off and are now lying on the netting. Some 
of these dead branches are approximately two metres in length, with 
a thickness of stem of approximately a five to ten centimeters. 
This debris is causing the netting to sag, is likely to rip the netting in 
time, especially in a high wind. This could then act as a potential 
escape route for the squirrel monkeys.
Section 8.7 of the SSSMZP states that;
Barriers must be designed, constructed and maintained to contain 
animals within enclosures. Vegetation, climbing structures or other 
items should be maintained in such a way as to not aid escape. 
Recommended Direction
The inspection on 17th May 2019 highlighted that the zoo licence 
holder had failed to comply with the following licence condition in 
the time specified: 



Prevent escapes and put in place measures to be taken in the 
event of any escape or unauthorised release of animals.
This licence condition is not met in relation to the Squirrel enclosure. 
In order to comply with Section 8.7 of the SSSMZP and Section 1A(d) 
of the ZLA and to meet the requirements of this condition, the zoo 
licence holder must develop and implement, a written protocol that 
details the regular removal of debris such as fallen branches, twigs 
and excessive leaves from enclosure netting to ensure that the 
netting is not damaged by the debris, and cannot act as an aid for an 
escape. A copy of this document must be forwarded to the Licensing 
Authority and the fallen branches must be removed from the Squirrel 
monkey netting within one month from the date on which this 
direction takes effect in accordance with section 18(9) of the Zoo 
Licensing Act 1981.
The Squirrel monkey enclosure is not required to be closed to the 
public during the period in which the zoo must make the changes 
needed to comply with this direction. 

5. ZIMS and records;
The ZLA requires zoos to maintain records of all the stock in their 
collection. The SSSMZP states; 
9.1 Records must be kept and maintained of all individually 
recognizable animals and groups of animals in the zoo. 
9.3 Records must be kept up to date, and be available on site for six 
years. 
CZCL maintains records in a number of ways. Daily diaries are kept 
for the regular recording of information about the animals’ health 
and behaviour on a daily basis (e.g. minor ailments, husbandry 
issues, like laying an egg, or not eating food). 
Medical records are kept separately as word documents written by 
the veterinary surgeon or her team. These medical records comprise 
records of routine visits, individual animal treatments, pathological 



and post mortem records.
All of these records are then normally then transcribed onto the Zoo 
Information Management System (ZIMS), as a permanent record. 
ZIMS is a worldwide, cloud based record keeping system used by 
most large zoos, for the long term storage of information.
For reasons that are unclear, the ZIMS records are now eight months 
behind being maintained. For some of this time the zoo has not had 
any access to these records, however the inspectors understand that 
the zoo can now see the historical records, but are not allowed to 
enter more records.
Therefore all the animal records can only be either found in the daily 
diaries, or as the veterinary records.
The veterinary records are perfectly adequate, up to date, and at 
present all being kept as a single word document. This is backed up. 
They are comprehensive, albeit difficult to track an individual 
records. They are waiting to be transcribed into ZIMS.
The daily diaries however are poor, sparsely populated with 
information in some instances, although or in other areas more 
comprehensive.  For example in one case, no information has been 
written for the months of November and December. 
In many cases they do not have all the required information. There is 
no back up system in place for these records and if lost means that 
all the husbandry and routine information regarding the animals 
would be lost. 
The inspection team was informed by Karen Brewer, that there had 
been a mix up with Species 360, the company that runs ZIMS, 
however she was confident that this had been resolved and they 
would soon be using ZIMS. This is encouraging. 
However it is of serious concern that the lack of a suitable robust, 
comprehensive record keeping system has been allowed to continue 
since late last summer. To recover from this, and input all the 
information into ZIMS, will be an enormous task, and take 



considerable man hours. It is essential that a zoo with many animals 
that are part of EEP breeding programs keeps up to date and 
comprehensive records in a manner that is easily retrievable. 
The ZIMS record keeping system also supplies the information that is 
required by law to be forwarded to the LA annually. It was noted by 
the inspection team that this year the annual stock list submitted to 
the LA, was initially only a single list of animals present, not the 
required seven column format, and when a seven column format was 
supplied this had been created manually. It is not possible to 
determine the accuracy of this stock list.
It is also disappointing to note that at a previous inspection, the zoo 
had been commended for the information being documented and 
recorded;
 Quote;
Inspection report 17th March 2017; 
“ZIMS used effectively”.
Recommended Direction.
The inspection on 17th May 2019 highlighted that the zoo licence 
holder had failed to comply with the following licence condition in 
the time specified: 
Keep up-to-date records of the animals, including numbers of 
different animals, acquisitions, births, death, disposals and 
escapes, causes of deaths and the health of the animals.
This licence condition is not met in relation to the whole of the zoo. 
In order to meet the requirements of this condition, and to comply 
with Sections 3.3 9.1, 9.3 and 9.4 of the SSSMZP and Section 1A (f) of 
the ZLA the zoo licence holder must ensure that a daily record (or 
diary) must be maintained for all animals in the collection, that 
includes changes to prescribed diets, health checks carried out, any 
unusual behaviour or activity or other problem and remedial actions 
taken. These records must be maintained in such a way as to ensure 
the information can be quickly examined, e.g. in ZIMS, kept up to 



date and kept for six years. Where information records are not up to 
date, these must be transcribed into the record system so that all 
records are fully up to date. This action must be completed within 
three months from the date on which this direction takes effect in 
accordance with section 18(9) of the Zoo Licensing Act 1981.
The zoo is not required to be closed to the public during the period in 
which the zoo must make the changes needed to comply with this 
direction. 
6. The pool In the Illescas aviary
The large walk through aviary known as the Illescas aviary contains a 
mixed collection of birds including Condors, Vultures, Inca Terns, 
some waterfowl and Macaws. There is an artificial stream running 
down the centre of the enclosure, ending in a small pool, which is 
regularly used by the waterfowl.
At the time of the inspection, this was stagnant and a vivid green 
colour due to the algae. The pump had broken, therefore the stream 
was not running, so failing to circulate the water.
The animals still had access to this pool. 
The enclosure has a large number of scavenger birds, and the 
potential for the pool being contaminated with bacteria is high. It is 
essential that reasonable hygiene is maintained to ensure that the 
birds are not affected either by a build up of bacteria, from algal 
toxins.
Section 2.3 of the  SSSMZP requires;
Enclosures and barriers to enclosures must be maintained in a 
conditions which presents no likelihood of harm to animals.

Recommended Direction.
The inspection on 17th May 2019 highlighted that the zoo licence 
holder had failed to comply with the following licence condition in 
the time specified: 



Accommodate and keep the animals in a manner consistent with 
the standards set out in the Secretary of State’s Standards of 
Modern Zoo Practice.
This licence condition is not met in relation to the whole of the zoo. 
In order to meet the requirements of this condition, and Section 2.3 
of the SSSMZP and Section 1A(c) of the ZLA the zoo licence holder 
must ensure that changes are made to the pool in the Illescas aviary 
to ensure that it is safe for the animals in the enclosure. The pool 
must be drained and cleaned. Prior to refilling the pool  the pump 
and filtration system must be working satisfactorily, and water 
quality must be regularly monitored. This action must be completed 
within one month from the date on which this direction takes effect 
in accordance with section 18(9) of the Zoo Licensing Act 1981.
The zoo is not required to be closed to the public during the period in 
which the zoo must make the changes needed to comply with this 
direction. 
Signed
Dr M G I Brash Bvet Med Cert Zoo Med MRCVS
On 20th May, 2019, Karen Brewer emailed CZCLs initial response to 
the inspection findings.  The following narrative was included along 
with additional documentation:

“…Not withstanding any additional changes we may make we 
have over the weekend initiated a training plan which will remove 
Kim from the day to day keeper rota.  This obviously comes into 
effect as others are trained on the sections Kim covers, we also 
have done exactly the same for Gavin for the periods he acts as 
her deputy.   I have attached the plan just for your observation.   
Kim is attending the BIAZA conference this week and we will be 
formulating a rigid job description for the role that is needed.  

.. we have re instigated the original recording system designed for 
us by John Cracknell with 1/2 updated additions, which replaces 
the daily diaries.  All staff have either attended the training 



sessions held Saturday and again this morning and have also had 
the training document to help them with the content.  We have 
also initiated some checks which will help the integration of the 
system over the coming days. 
Kelly [Veterinary Nurse] … has been taking monthly UV readings 
and circulates those in the vet list that is circulated prior to a visit 
in case discussions need to be had ..”   

Photographic  evidence was provided in the report showing:
 The white lines are freshly painted in all the cat houses
 The squirrel monkey netting is branch free
 Freezers have all been re-labelled as per new regulations
 The illescas pool has been emptied completely and as 

discussed the fittings to make the new pump fit with the 
existing pipework are due this week

 Fences at both tigers and jaguars have been checked and 
cleared

S.14(7) of the Act required that “within one month of receiving the 
report of the inspection, the local authority shall send a copy to the 
operator of the zoo and give him the opportunity to comment on it.”
  
On the 10th June 2019 a copy of the report was sent to CZCL for 
comment.

CZCL submitted their comments on 15th July 2019.  Their 
correspondence also provided an update regarding on-going 
developments at the Zoo. The content was:

“We would like to thank the team of inspectors and as always 
we strive to be the best we can, there have been a number of 
development changes over the year and we are glad the 
inspectors have recognised some of the works being 
undertaken.

.



All the critical and immediate essential works have been 
completed some of which have resulted in major infrastructure 
renewals and so now we move onto the bigger areas of 
development - some of the works underway now will take 
significant time to complete as they do involve major 
earthworks and drainage etc.
In an effort to be able to experience both best practice, gain a 
behind the scenes look into how other houses in zoos work and 
to also integrate into the zoo world the team have between us 
visited & attended a significant number of zoos and organised 
conferences both in the UK and in Europe: attended the BIAZA 
enrichment conference and appointed a team enrichment 
coordinator; the BIAZA research conference and appointed 
research coordinators; the education team have joined the 
BIAZA education meetings and annual meetings; the EAZA 
design conference in Poland; the EAZA conference. All of which 
is being put into practice and the end results will be inline with 
the latest husbandry guidelines, meet with best practice and 
something we hope you like us will be proud of”

Recommended Conditions
1. Safety lines in the big cat houses
Entering the cat houses obviously comes with a high risk rating 
mitigated by a number of safety restrictions that are in place.  
Members of the public enter the large cat houses only accompanied 
by a senior trained keeper who has undergone training and is signed 
off specifically to carry out that role. That sign off outlines the 
procedure that must be adhered to.
2. Meat By- Products
Animal by-products can present a risk to human and animal health, 
their storage and disposal are regulated by the provisions of the 
Animal By-Products (Enforcement) (England) Regulations 2013 
which protect human, animal health and the environment.
Waste food from feeding the animals here in the zoo (bones, parts 
or animals etc.) is stored in a freezer situated in the “illescas 



building” prior to collection by an authorised agent.
The freezer, was labelled as waste products, is now clearly labelled 
as below.
Our annual by-product inspection is due the latter part of August 
but we have done a full review of all our by-product storage and 
signage, in conjunction with our Balai inspector and vet.
3. Handwashing facilities in the Illescas aviary.
A daily check is carried out by our housekeeping staff between the 
hours of 8am and 10am and no recurring issues have been 
recorded.  The hand washing in the illescas has proven an enigma 
for the last 2 months, with our maintenance team and external 
engineers being called to a lack of hot water to find the system fully 
functional on arrival. The heating system within the building is an 
eco air inverter system, as is the same in other houses installed by 
the Landlord.  The unit provides underfloor heating with 
temperature controlled by a thermostat and also supplies the 
water. On further investigation by a systems engineer the 
installation of the whole system is lacking – or wrong for want of a 
better word, only a one link system has been installed and 
connected where there should be 2 meaning as the building 
reaches its temperature then the system cuts out and will not 
supply any further warm water. This means in basic terms – if it’s 
hot outside and therefore the building is hot and reached 
temperatures then the system will not push out any hot water; if its 
cooler outside then the system continues to be fully functional as 
expected.  As the system is fully installed incorrectly the engineer is 
currently looking to split the system – and either connect up or add 
in a separate water link that should be present,
4. Prevention of pests
CZCL employ a designated fully externally qualified Lantra approved 
pest control team who effectively control rodents and pests across 
the zoo.  The rotas of the team are so organized that there is 
generally one of them to be able to carry out their duties every 
day.  The day starts with a tour of the bait sites and a check of the 



rodent/pest reporting board for any sightings/ issues. There is a 
zoned map of the site with boxes and live traps marked, the team 
however generally do not use it as they find it is not dynamic 
enough, moving boxes to new sites or adding additional traps 
means a redraw. They do however use the recording list – a list of 
all the sites with spaces to add on and a diary to record corpses.
We have as a result of the loose bait found, aside from doing a 
complete sweep of the zoo, identified after speaking with the team 
further training would be beneficial and placed staff on further 
external courses and the team follow the CRRU UK Code of Best 
Practice.
As a result of this they have instigated recently a new sheet which 
records all in one place - not just where the boxes are sited but 
both the quantity left, the take (partial or full) and any carcass 
removed.
Recommended Directions
1. Ventilation in Animal Houses
Works to improve ventilation has taken place over the last 2 years in 
all the houses, a number of the areas are in the redevelopment 
works which will take place over the next 12 months and a full 
review of the effectiveness takes place for each of them.
1.   Meat Kitchen, we have replaced the ventilation fan that had 
been installed to something larger, added a ventilation grill and 
additional mesh door to aid circulation.
2.   Tambopata. We have just moved the sloth to a redeveloped 
area of the zoo which leaves 2/3 of the building unoccupied and 
there are plans to restructure that whole building which would 
include ventilation when that happens. Two additional vented areas 
have been included in the works just completed, which included 
additional access points, in the section of the building remaining to 
be used by the birds.
3.   Giraffe House – the giraffe house sits in the middle of our 
current renovation project – a full redesign and expansion of the 



hard standing and giraffe housing is underway ventilation features 
within those plans for the house – the building work will take longer 
than a month as alongside the earthworks the house works includes 
rewiring, replumbing, insulation, heating etc etc in the meantime we 
have installed a ventilation gate at the front of the building to 
enable a through flow of air.
4.   Veterinary hospital - alongside fans and opening windows an air 
conditioning unit has been purchased for the animal hospital for 
when temperatures reach excessive levels.
2. Vegetation over-growing the tiger enclosure fencing.
The readings from all Cat fences, indeed all electric fences 
throughout the zoo, are taken and recorded daily, animals are not 
given outside access if the reading of that fence falls below a 
certain level.  (Those levels vary depending upon the animal) Those 
readings can be affected by weather and contamination. We have 
5 members of staff who have been externally qualified to use 
weedkiller and many of the electric fences are total killed at the 
start of every season - preventing overgrowth and contamination 
from plants.  All the cat fences, not just tigers have been fully 
trimmed and all growth removed from the external part of the 
overhang – where the hotwires are.
3. Squirrel Monkey enclosure
The area has been clear, and is also now included on the weekly 
walk around checks carried out by our grounds team manager, 
whereas previously it would be a situation flagged by keepers or 
the animal management team it brings a new set of eyes to a 
potential problem.
5. ZIMS and records;
We have re-instigated the original recording system designed 
for us by John Cracknell with 1/2 updated additions, which 
replaces the daily diaries.
All staff have either attended the training sessions held a number of 
times Saturday and have also produced the training document to 



help them with the content. We also initiated some checks which 
will help the integration of the system over the initial days and 
going forward.
6. The pool In the Illescas aviary
The pool was emptied until the pump repaired and replaced, parts 
were already on order at the time of inspection and were awaiting 
delivery these have since arrived and everything is back operational 
therefore the ponds have been refilled.
Representatives from Cumbria Zoo Company Ltd, along with Legal 
Representatives had attended the meeting and made the following 
comments:

 They had worked hard and come a very long way
 React to and resolve issues quickly
 Take advise on board
 The Licensing Fee from previous year was unexpected 

which was the reason for not continuing with ZIMS
 Had paid for ZIMS for a 12 month period so now had full 

access to the system and fully functioning
 Do hold records of all animals which are all retrievable

Dr Brash was consulted on the actions taken by Cumbria Zoo 
Company Limited and responded via email on 17th July, 2019:
“The following recommended conditions appear to have been 
complied with, as documented by photographic evidence:

1.  Safety lines in the big cat houses
2. Meat by Products

Conditions 1 and 2 could be considered complied with
Dr Brash advised that the following two conditions do not appear 
to have been complied with and should go on the licence:

3. Hand washing facilities in the Illescas Aviary



4. Prevention of Pests
Dr Brash had recommended the following Direction Orders and 
reminded the Committee that they do not go on the licence:

1.  Ventilation in Animal Houses
This has not been done and must be enforced

2. Vegetation over-growing the tiger enclosure fencing
No photographic evidence had been submitted to Dr Brash.  
Once this had been physically verified it did not need to be 
enforced

3. Squirrel Monkey Enclosure
No photographic evidence had been submitted to Dr Brash.  
Once this had been physically verified it did not need to be 
enforced

4. ZIMS and Records
More robust record keeping was in place, especially with 
regards to the daily diaries, however, there was a legal 
requirement that records were kept in a manner that made 
them easily retrievable, up to date and kept for six years.  
For a large zoo, it is reasonable to expect them to be using 
ZIMS or an equivalent.  Until they were caught on on 
records and this had been verified then this does need 
enforcing

5.  The pool in the Illescas avaiary is now working
Providing this was verified then it did not need to be 
enforced

In an email from Dr Brash dated 6th August, 2019 he stated:
“Considering that they have already had a significant period of time 
to complete or at least start this work, I think three months is 
reasonable.
With regards to the Giraffe ventilation, this would take us into 
October, and the giraffe are likely to then be spending time indoors, 



as the temperature drops, which would then prevent work from 
being done. As they spend more time indoors, the ventilation will 
also become an increasing issue. Ventilation is also something that 
we have discussed with them before.

With regards to the record keeping, this is more difficult to comment. 
Three months is reasonable as their original excuse at the time of the 
inspection was there was a problem with their registration with 
ZIMS, and this surely is resolved now. So it is just a matter of putting 
in place man power to put in the back log of data, and ensure that 
up to data is also recorded”
On 31st July, 2019 the Reporting Officer re-visited the Zoo to 
ascertain the current status of the outstanding matters:

Handwashing facilities in the Illescas Aviary
Visit confirmed that hot water was now available at the wash station 
within the Illescas Aviary

Prevention of Pests
It was confirmed that staff members had now been retraining in 
correct baiting techniques and additional checks had been put in 
place to ensure that there were no health and safety or potential 
animal poisoning issues.  It was confirmed satisfactory measures 
were no in place for the treating of pests.

Ventilation in Animal Houses
Visit had confirmed additional ventilation had been provided in 
several of the animal houses.  Ventilation was mainly by natural 
means.  The Giraffe House had been provided with mesh windows, 
however, this was only a short term fix as the Giraffe House was due 
for refurbishment later on this year
 



Stock Records
The issue surrounding the adequacy of the animal records was 
highlighted by Dr Brash during the 17th May 2019 inspection.  The 
Zoo had not been using the ZIMS System to log information re diet, 
illness, behavioural changes etc and was using daily diaries to record 
such issues. Many of the diaries were incomplete and actions noted 
were either not recorded in enough detail or followed up.  Karen 
Brewer has advised that they have reverted back to a recording 
system originally designed for them by  a previous advisor for CZCL.
The records for one individual animal were reviewed, a Black and 
White Belted ruffled Lemur which was being treated for an eye 
infection. Four individual daily section reports detailed the 
treatment of this animal. From these individual sheets it could be 
seen that the treatment that the animal was receiving and the 
comments made by the keeper into the ongoing condition of the 
animal.

I was also shown on the PC the vet’s record of the treatment for this 
animal.
Discussion with Kim Banks Deputy Animal Department Manager 
confirmed that the only back up for these records was on PC hard 
drive in medical area.
Also advised that backlog of records had not been addressed since 
the 17th May 2019 inspection and that no uploads have been made 
to ZIMS, the backlog increasing each day.

There was an issue with one of the records.  Discussion with 
CZCL veterinary nurse confirmed that this was a typing error.


